4-H business club offers introduction to entrepreneurship
Source: Stephanie Blevins, UK extension 4-H youth development specialist

Despite a lengthy educational process, many youth lack knowledge of basic financial management, money handling, customer service and general business concepts.  The 4-H Means Business (4HMB) club addresses these gaps in learning, providing a framework in which youth experience entrepreneurial skills, management, marketing and fundamentals such as planning, making change, placing orders and record keeping. While the 4-H’ers can earn money, the club is not a venue for money-making, but rather a way for youth to gain financial skills through hands-on experiences.

Through the 4HMB club, youth open a real business using real money. They can apply for real loans with real risk, just like adult entrepreneurs. Loans can be taken from the club for amounts up to $50 and are repaid without interest; a co-signer is required. Loans may also be secured through the 4-Her’s parent(s), with terms set between parent(s) and youth, with the stipulation that the loan must be repaid.

Participants have the freedom to develop and/or secure a product, after it passes through a juried process designed to help ensure the business’s success by assessing suitability and quality. Through these direct, creative experiences, youth learn about decision making, marketing, product development, pricing, customer relations and other vital skills that apply to life regardless of career path.

Some 4HMB projects have included:

· Notecards with original photography
· Scrabble tile jewelry

· Cookie cutters of various shapes

· Goat milk soap

· Baby bows and products
· Sand art products
The success of the 4HMB club lies in “teachable moments,” those instances in which a youth comprehends an intrinsic business truth. For instance, it may be grasping that even if a product sells well, profits might not exceed its cost, leading to a financial loss. Or it might be the realization that a new method or skill is necessary, or even that more employees are needed at the booth to ensure customer satisfaction. It is these teachable moments, experienced in real situations, that make the 4HMB club such a compelling learning experience for youth, preparing them to participate in and understand business transactions successfully.
For more information, contact the (YOUR COUNTY) Cooperative Extension Service.

Educational programs of the Cooperative Extension Service serve all people regardless of race, color, sex, religion, disability or national origin. 
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