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4-H offers many opportunities for teamwork such as Teen Council, Teen Conference, state and county officer teams, challenge courses, summer camps, state fair projects, livestock judging and so much more. 


Teamwork occurs when members of the team bring their own unique qualities, talents and abilities to the group to accomplish a larger purpose they all choose together. To be a successful team, each member must be involved and willing to communicate and compromise. 


The involvement of each person in the life and tasks of the 4-H club is vital to the team’s success. Involving each person assures that the activities of the club are relevant to the interests and needs of the members. Involving each person also assures opportunities for each person to grow as the team shares tasks.

People learn to work together by actually working together, sharing ideas and planning together. The growth of a team is a gradual evolution through a process of give and take, trial and error, feedback and evaluation and even starting over again.

The teamwork process has two basic components: belonging and accomplishing. Each member must feel welcome and important to the team and each member must have an opportunity to contribute to the work of the team.


Belonging is the beginning of motivation for leadership and the source of commitment to accomplish necessary tasks. A sense of community, built through personal caring, is important to a team’s success. Belonging is associated with the basic human need for security and meaningful relationships with others. Team building begins by nurturing open and supportive relationships among team members.


Team members share several important qualities. Team members share a commitment to “big ideas.” “Big ideas” point to the purpose of 4-H youth development. Kentucky 4-H leaders believe in the growth of children and teens through informal education, learning by doing, lifelong learning and the importance of the family unit.

Team members set specific goals for themselves. Goals are ways of putting “big ideas” into action. Team members plan together, choose goals and set long-term directions for their group. Their plan of action is a bridge between where they are and where they want to be. The plan provides steps to guide the team’s work and it belongs to the team; each team member feels a commitment to support and carry out the plan which they all helped design.


Team members know to which part of the plan they belong. Each person must have a clear understanding of the task and how it contributes to the life of the 4-H club. Clear understanding of roles and relationships is a must. Job descriptions clarify understanding of who will do what. It is important that the skills and interests of the person match the requirements of the job and that the job provides opportunity for personal growth

Team members communicate. Communication is the lifeblood of the team and it must occur within the team, and among the team and the larger 4-H system and the local community.


Team members grow together as they work together. Over time they become a unit - a cohesive group. Because they like each other and work well together, the work of the team is greater than the sum of the work of the individual team members.
A mature team has openness and flexibility; it is adaptable and generates alternatives for planning and problem solving. A mature team also copes with change by changing itself and is open to innovation.


Team members thrive on change, Life is continually changing. Team members grow and change. To work with a team is to be always involved in becoming.



To find out more about how you can join 4-H, contact the (County Name) Cooperative Extension Service. Educational programs of the Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.
 Adapted from a University of Arkansas Division of Agriculture publication.
