State Leader Shares Thoughts and Visions For Our 4-H Youth Development Program

Source:  Joe Kurth


The child is at the center of our 4-H Youth Development Program because every Kentucky child has the right to live a good life.  Thus, our program’s ultimate focus is to develop and deliver programs to meet every child’s developmental needs and help them gain the essential skills necessary to become contributing members of their families, counties, state and nation.


These were among the thoughts Joe Kurth, state leader of the Kentucky 4-H Youth Development Program, shared at a luncheon shortly after he became “Head Clover” of this program.


Kurth said an early observation was the need for more cohesiveness—acting as a team in who we are, what we do and how we do what we do.  He said a team is similar to a big family that believes in and supports each other.  We, in 4-H Youth Development, should be loyal to each other and to our values.


These values include the beliefs that every Kentucky child deserves the opportunity to live a good life and 4-H Youth Development can help make this happen; that prevention and early intervention take precedence over remediation; that every Kentucky child needs a sense of closeness with at least one significant adult; that adult development is an essential vehicle for youth development, and that youth have the power individually and collectively to participate in decisions affecting them. 


Another value is the experiential philosophy of education (do, reflect, apply). The “learn by doing” philosophy is an historical cornerstone of 4-H Youth Development.

 
The values of those we hire need to be in sync with our organization’s values. 

At all levels of the 4-H Youth Development Program, we will hire and support people who care about kids and who care about those working with kids.  We will support these staff with good, high-quality professional development and in-service that they help plan and conduct.  


Other early observations included more development of the teen leadership program, increased utilization of volunteers and volunteerism, a potential for revenue generation and upgrading camping facilities and offering a year-round program.


Kurth listed a number of vehicles by which 4-H Youth Development can achieve its ultimate goal to meet the needs of and develop life skills in Kentucky youth.  These included projects, subject matter, events, activities, trips and contests.  However these vehicles are never ends in themselves because the focus is on the child, who is always at the center of 4-H Youth Development.


He believes that balance generally is good. As youth development professionals, we should have balance in our own lives among family, work and personal/spiritual activities.  Also, he suggested a balance of delivery approaches and of staff-led and volunteer leader-led activities.  All are needed to effectively meet the four basic youth developmental needs, a sense of belonging, mastery, independence and generosity, and to help youth gain essential life skills. 


In closing, he likened the Kentucky 4-H Youth Development Program to a sleeping giant, ready to awaken. This giant has great strength and enormous potential, is highly regarded and even revered by its people, and has even greater achievements in store.


For more information on our 4-H Youth Development Program, contact the (County Name) Cooperative Extension Service.

Educational programs of the Kentucky Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.
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