Growing Dairy Heifers
Source:  Jack McAllister


If you are thinking about growing dairy heifers as a business, give careful consideration to the opportunities and risks associated with the enterprise before making a final decision.

Heifer growing will require many of the same land, labor and capital resources needed for many other farming enterprises. Whether to proceed with the new enterprise is the first management decision. Key considerations are the heifers' growth, health and reproduction and costs and returns of the enterprise.  For it to be profitable, the value of heifers' health, growth and reproduction must exceed the operation's costs.

The primary function will be desirable growth from a dairy heifer's birth until she leaves the operation before calving.  Each heifer should meet the body weight and wither height standards for her breed and age, be fully developed and be capable of calving at 24 months.

To achieve the desirable weight gain and stature, producers must develop a feeding program to meet the growing heifers' nutrient needs. To ensure that nutrient requirements are being met, rations must be formulated for different ages.

Keeping heifers healthy will be essential to achieve the desired growth and development.  Isolate heifers when they first arrive at the farm to determine their health status before starting the vaccination and disease-prevention programs that will help ensure healthy animals.


The goals for a dairy replacement heifer are pregnancy at the desired stage of development and a successful calf delivery. Her future contribution to milk production depends on this. Important elements of reproduction to achieve pregnancy are estrus synchronization and artificial insemination. Estrus detection, with or without synchronization, is essential.


From a financial perspective, it is necessary to record and monitor all costs.  If the heifers are being grown for commercial purposes, have a budget to track monthly costs. When heifers are being grown under contract, the contract should specify who will be responsible for what costs.  The charge for heifer growing should be based on an accurate cost estimate. 

A successful business enterprise should generate a satisfactory return on the resources invested in it. 

For more information on dairy management, contact the (County Name) Cooperative Extension Service.


Educational programs of the University of Kentucky Cooperative Extension Service serve all people regardless of race, color, age, sex, religion, disability or national origin.






-30-

